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BAO CAO CUA BAN KIEM SOAT
CONG TY co PRAN LILAMA 7

THlfA cAe QUY Vl co DONG

- Can cu chuc nang, nhifm v¥ cila Ban kiim soat du9'c quy dtnh trong DiJu If cila C6ng
ty cdphdn Lilama 7

- Can cu Bao cao tai chinh nam 2012 cila C6ng ty cd phdn Lilama 7 da du9'c kiim toan
biJi C6ng ty TNHH kiim toan va ki toan Ha N9i (CPA Ha N9i).

Ban ki€m soM Cong ty xin bao cao D£;lihQi d6ng c6 dong Cong ty c6 ph~n LILAMA 7
v€ vi~c ki€m tra, ki€m soM cac hO£;ltdQng cua Cong ty nam 2012 v6i nhfrng nQi dung chu
yeu sau:

- Ki€m tra Bao cao tai chinh nam 2012.
- Nh~n xet danh gia vi~c quin ly di€u hanh cua HDQT va T6ng Giam df>ctrong thvc hi~n

nhi~m vl,l SXKD, d~u tu phM tri€n nam 2012 va thvc hi~n cac Nghi quyet, quyet dinh cua
D?i hQi c6 dong, HDQT.

- Ket lu~n, kien nghi cua Ban ki€m soM trong cong tac di€u hanh cua HQi d6ng qUin tri,
T6ng Giam df>c.

- Ke hO£;lChcong tac nam 2013 cua Ban ki€m soM
I -Ki~m tra Bao cao tai chinh nam 2012.
Can cu Bao cao ki€m toan sf>54/BCKT ngay 18/03/2013 cua Cong ty TNHH ki€m toan

va ke toan HaNQi (CPA Ha NQi), Ban ki€m soM dff thfrm dinh v€ bao cao tinh hinh tai chinh
t£;lithai diem 31/12/2012 nhu sau:

s6 Ii~u t~i So Ii~u t~i Tang, giam
31/12/2012 31/12/2011 (12-11)

I. TAl SAN NGAN H~N 147.248.097.420 127.015.445.396 20.232.652.024
1. Ti~n v?lc~c-kiw~~-tu<ffig-ducmgti~~----------307-:8-97.·62-9--1i-~2-3i.-57-7. 52o---~lo:92i679.-8912~-C~~khoi~d~~tu··tii···-chicll~g~n···h~n······- -........ - -

----------_.__ _._. __ .._--_._ ..__ ._- _._- •..•....•.-_.---_. .._-_ .._-_ _- - _--_ _ _-_ _----_. __ _ _- _---_ _-------_._ .._----_._.
3. Cae khofm phai thu 97.868.215.233 34.471.347.874 63.396.867.359
4·:H~g-t6~·kho------·-·· ._m· ··_ · · ··········43.347.298.687·········7 4:476:469.266 -~3-i-"i2-9:·i-70.579
5. Tai sm;-ilg~n-h~kh~~--------------------5.724.685-.87-1------6.-83-~050:736----=iiii-364-:8-65--

..._ _----_ _.,,_._ ..•.•..•-.._ .,..__ ~~ , _._.- - - _ _ _.- . _ _ _ _ - __ ._ ~....... ...~_.._._ _ ..__ _._ __ _ ~ .

II. TAl SAN DAI H~N 76.668.665.231 87.528.859.447 -10.860.194.216



2. Tai sim c6 dinh 73.040.131 188 83.309.895.437 -10.269.764.249
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- Tai san co dinh hilu hinh 56.491 133.050 66.493.841.523 -10.002.708.473
_.

+Nguyen Gia 104.597.937.005 105.407.923.564 -809.986.559
.............................................................................. . - __ .

+Gia tri hao mon luy k~ -48.106.803.955 -38.914.082.041 -9.192.721.914
.......................... __ .._---_ ............................................•.......... __ .__ .........•.......• _-_ .._ ..--_ _ __ .__ .__ .._-_ .

---=-T~i san c6 dicli-~o hlIih------ 16.548.998.138 16.816.053.914 -267.055.776
............ _ _- _ .._ _ _ ........•.•.••._.__ _ .._- ---_ _-._._ __ ._-_._ - .......•..•.••._ _ __ ._ _-_ .._ .•......................................• -

+Nguyen Gia 17.329.808.962 17.309.108.962 20.700.000
.................................. __ . _ ~_.._ .

+ Gia tri hao mon luyk~ -780.810.824 -493.055.048 -287.755.776
-- - Tai san c6 dinh thue t~i chi~--- --..---.

............................ .........•.......•.• _ _ __ ._-_ ................. __ _........... . - - .

+Nguyen Gia
+ Gi~-t~ihao mon luy kS--··-·-···---· .--.-- ..-- - -.- -- - - - -- ---- --..-.-----.----- ..--.-.--

....._ _.__ .._ _ .._-_._. _._ _ .._ _------- Chi phT~§'ydvng co bci~d6d~~g-- m m___ .-.--..
............... . .

4:·-clickhofui-d~~tu··t~ichiIih··d~ih~~
5. Tai san dai h'Pl khac 3.628.534.043 4.218.964.010 -590.429.967

················..~··············-lf ·················· ::: -- , - 0:0- - - -...... ...................•..........................-........................ -- - .

III. TONG CQNG TAl SAN 223.916.762.651 214.544.304.843 9.372.457.808
...._-_ _ .._ _ ..__ _._-_.- _ __ _-_ _ _ _ _ .._ .._ _._.__ _ _ .

. IV. -NQ PIIAI TRA- m m____ 164.162.981.068 156.188.359.628 7.974.621.440

-TNq ng~~h~---------m-_---------- --i44.-829J;28-~6-87--125.-661-:791.727- -19:-167.236.9-60
...~_ _.. .. __ - _ ..~ . _........ ..•..•.•.................................................. .. -..- _ .._ _ .

2. Ng dai h~n 19.333.952.381 30.526.567.901 -11.192.615.520
.._.- -_ .._._ ..._ ...._--_._ .._----_ .._ .._-- -------

V. VON CHU Sa HUv 59.753.781.583 58.355.945.215 1.397.836.368
............................I. m.._..- _m_............. _.......... _.......... __ __ ·..m..··_ _ _._ _ __.._ _ .. ._ _._..__._ _
1. Von ehu sO' hii'n 59.753.781.583 58.355.945.215 1.397.836.368

_ __ __ _ _ _._ __ ._ _ .
---~\T6ndfuitU"cuachll-sa-hilu ------------- 50.000.000.000 50.000.000.000

._--- .__ _---_ __ .._ __ _ _-_ _._ .._ .._ _ .
----=-Th~ngdu v6n ;;6 ph~n--------------- --- 5.243.508.000 5.243.508.000
........................... _ ,.. __ .._----_.:................................................................................... .. _.................................... . -.............. .. _._.......... .......•.•.... _ .._..... . _._ .

- Von khac cua chu So' hilu 60.499.310 60.499.310

- cb phiSu quy
............................................................... _-_ _._ _-_ _ _ _._ __ _ _ _ .

--=Qu§dA~tuphlii-t~i~~·--·---- 1.403.948.462 1.351.260.463 52.687.999
........ _ _._ .._-_..... ----.__ .._._---_ _------_ __ _ _---_ _._ _._.

- Quy dVphong tai chinh 573.395.732_ 537.096.146 36.299.586
-- - Lgi nhu~ chua phful ph6i 2.472.430.079 1.209.986.205 1.262.443.874
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VI. TONG CQNG NGUON VON



2, Kiim tra tinh hinh thlfc hi?n ki hO{lch SXKD niim 2012:
Bun vi: tri?u dang

, K~ ho~ch Th\fc Ty l~ (0,10)
TT Cac chi tieu chu yeu nam 2012 hi~n

2012 So vOi KH
1 Ghi tri SXKD 240.000 243.000 101,25

._ ......_.- .........__ ....____._._·H ..H...._··..__ ..._···.._.........._ .._-_ ....... _-_ .................... ................. _--- _._ .. -_.__ ._-_ .......__ ._---- --_._ .•......_-- --_ ....

2 T6ng doanh thu 170.000 182.280 107,22
-- • ___ •••••••••• ________ ._ ••••• _._ ••••••••••• _ •••••••••••••••••••••• M •••••••••• .........._._-_ ............ _ ..._. - ............_ ............. __ ...... .._ .._ ......_-----------

3 LQ'inhu~n tru6c thu€ 5.000 3.391 67,82
........................................................................ ................................................................... ........................................................................ ......................... ........................... ............... - ..................... _ ....~....._ ..................................... _-_ ............

4 N(>pngan sach 6.700 12.650 18,89
.._--_. .._-_ . .._ ....._-- f---_.- ..--- ..--_._-

5 Ti€n luong BQ( 1000d/nguai/1 thang 4.500 4.680 104
..._ ................ - ................ _ ........................ _ ........................................................... .............................................................. ................................... ................................................... ................ ..................................................................... ........... .......... ................................ _._ .....- ..........................

ki€n
,

6 DlJ tn! co tuc (%) 6 4 67

3, Kiim tra tinh hinh thlfc hi?n Dlf tin dau trr niim 2012:
M~c dftu, nam 2012 cong ty dlJ ki€n dftu tu nang cao nang llJc may moc thi€t bi nhung

dUng tru6c tinh hinh kho khan v~ Kinh t€ Cong ty te;tmdung cong tac dftu tu ill nan 2010
d€n nay, tuy nhien d~ dap ung nhu cftu ph\lc V\lthi cong cac cong trinh nam 2012 va cac nam
t6i, Cong ty dung v6n 11J co d~ mua s~m m(>ts6 thi€t bi ph\lc VlJcho thi cong cac cong trinh
v6i t6ng s6 ti€n la: 398.550.000d

Nhfin xit. dtinh giti:
Qua xem xct Bao cao tai chinh va tinh hinh thlJc hi~n nam 2012, Ban ki~lTIsoat co nh~n

xct v€ m(>ts6 vfrn d€ sau:
- Bao cao tai chinh nam 2012 da:phfm anh trung thlJc va hQ'Ply tren cac khia Ce;tnhtr<.mg

y€u tinh hinh tai chinh cua cong ty te;tithai di~m 31/ 12/2012, cling nhu K€t qua hoe;ttd(>ng
SXKD va 1u6ng 1uu chuy~n ti€n t~ trong nam tai chinh k€t thuc ngay 31/12/2012; phu hQ'P
v6i cac chufin mlJc, ch€ d(>k€ toan Vi~t Nam hi~n hanh va cac Quy dinh phap 1y co lien
quan.

- Trong nam 2012 v6i SlJchi de;tosat sao cua HDQT, SlJn61lJc cua Ban T6ng giam d6c va
t~p th~ can b(>,cong nhan, Cong ty CP LILAMA 7 da:phfrn dfru hoan thanh vuQ't chi tieu v€
gia tri san lUQ'llgva doanh thu, rieng chi tieu lQ'inhu~n tru6c thu€ chi de;tt3,391 tri~u d6ng
(tuang iJuang 67,82% so wyi ki hoqch) Nguyen nhan khong de;ttlQ'inhu~n so v6i k€ hoe;tchla
do la:i suM yay ngan hang lan, chi phi dftu vao lien t\lC tang cao dfin d€n hi~u qua san xufrt
kinh doanh thfrp.

Tuy nhien d~ cho nguai 1ao d(>ngyen tam cong tac, Cong ty da:c6 g~ng thlJChi~n t6t cac
ch€ d(>chinh sach v6i nguai 1aod(>ng.

- Cong ty trich l~p cac Quy, cac khoan d\f phong theo quy dinh.



11- NH~N XET DANH GIA CONG TAc QUAN LY DIEU HANH CUA HDQT
vA TONG GIAM DOC. THU LAO CUA BAN KIEM SOAT NAM 2012

1, D6i vo; HDQT va Ban Ghim d6c
- Trong nam 2012 HQi d6ng quan tri dfftht,rchi~n dfiy du cac cUQchQP dinh ky d~ chi d~o

tinh hinh ho~t dQng cua Cong ty, tht,rc hi~n dfiy du chuc nang va nhi~m V\l cua minh trong
vi~c diSu hanh Doanh nghi~p theo dung phap lu~t, DiSu l~ Cong ty va cac nghi quy€t dffban
hanh

- Nam 2012 mQt s6 chi tieu khong d~t theo k€ ho~ch dS ra chu y€u do nguyen nhan khach
quan nhu: tinh hinh khung hoang tai chinh th€ gi6i anh huang d€n ngu6n v6n dfiu tu cac dt,r
an van Vi~t Nam, chinh sach vi mo cua Nha nu6c trong vi~c diSu hanh thi trubng tiSn t~,
chinh sach cho yay, lffi suftt cua Ngan hang, nguyen v~t li~u dfiu van tang m~nh anh huang
trt,rcti€p d€n lqi nhu~n cua Cong ty.

Trong nam 2012, Ban ki~m soat khong nh~n duqc y ki€n nao cua cac c6 dong vS cac vftn
dS co lien quan d€n diSu hanh ho~t dQng SXKD cua HDQT vaBan Giam d6c Cong ty.

2, S\f ph6i hf1p ho~t dQng gifra HDQT, Ban ghim d6c vo; Ban ki~m smit.
HQi d6ng quan tri va Ban Giam d6c luon t~o diSu ki~n cho Ban ki~m soat thvc hi~n

nhi~m V\l thay m~t c6 dong d~ ki~m soat mQi ho~t dQng SXKD, quan tri va diSu hanh Cong
ty then dung quy dinh. Ban ki~m soat duqc mai tham gia trong cac cUQchQP quan trQng cua
HDQT, duqc phep dong gop y ki€n theo dung chuc nang va quySn h~n cua Ban ki~m soat.

3. ThiI lao ciia Ban ki~m smit trong nam 2012.
- Ong: Bili Duc Kien: 6.640.000 d6ng (Tir T1- T3/2012)
- Ong: Nguy€n M~nh Huang: 16.800.000 d6ng (Tir T04-T12/2012)
- Ong: Tran Anh Dung: 17.580.000 d6ng (Tir T01-T12/2012)
- Ong: Tran Anh Duc: 17.580.000 d6ng (Tir T01-T12/2012)

111- KIEN NGHJ:
- DAy nhanh cong tac quy€t toan, thanh toan va thu h6i v6n cac cong trinh d~ tang yang

quay v6n luu dQng, giam v6n yay, giam chi phi tai chinh, h~n ch€ tinh tr~ng nq xftu.
- Khi kY k€t cac Hqp d6ng m6i cfin tim hi~u tM ca cac thong tin vS khach hang ill ngu6n

v6n, k€ ho~ch v6n d€ tranh tinh tr~ng khi Cong ty thi cong ma Chu dfiu tu khong co ngu6n
d~ thanh toano

- Cac phang ban chuc nang ti€p t\lChoan thi~n cac quy ch€, quy dinh quan ly nQi bQph\lC
V\l cho ho~t dQng san xuftt kinh doanh cua Cong ty. Kip thai c~p nh~t cac van ban phap lu~t
m6i vS chinh sach thu€, tai chinh, dfiu tu va cac van ban lien qua d€n vi~c cong b6 thong tin
tren thi trubng chUng khoan d~ ho~t dQng cua Cong ty tuan thti theo dung quy dinh cua phap
lu~t.

- Kip thai diSu chinh phuong an va qui mo san xuftt, chi d~o quy€t li~t phftn dftu hoan

thanh cac chi lieu chu y€u nam 2013



IV- KE HO~CH CONG TAc NAM 2013 CUA BAN KIEM SOAT
1. Nhi~m v\l chung:
Ban ki~m soil! th1Jchi~n nhi~m Vl,lthay m~t c6 dong d~ ki~m soat mQi ho~t d<)ngSXKD,

quan tri va di€u himh cua Cong ty. Trong nam 2013 Ban ki~m soat se ti~n himh ki~m soat
dinh ky hang quy, thai gian th1Jc hi~n Cl,lth~ se duQ'c thong bao tai H<)id6ng quan tri, Ban
giam d6c va cac Phong, Ban chuc nang chudn bi h6 sa tai li~u truac it nhfit Ia 0 1 tu~n.

2. Nhi~m v\l c\l th~ trong cac Quy.
+ Quy I nam 2013.
- Xem xet cac Bao cao tai chinh nam 2012.
- Xem xet tinh hqp Iy cac van ban quan Iy n<)ib<)cua Cong ty dff ban himh nam 2012.
- Bao cao £)~i h<)id6ng c6 dong thuang nien.
+ Quy II nam 2013.
- Tinh hinh th1JChi~n SXKD Quy I nam 2013.
- Tinh hinh th1Jchi~n £)~u tu cac DlJ an dffd€ ra trong Nghi quy~t £)~i h<)id6ng c6 dong.
- Xem xet vi~c thlJc hi~n Nghi quy~t £)~i h<)id6ng c6 dong v€ vi~c phan chia c6 tuc nam 2012
+ Quy III nam 2013.
- Tinh hinh thlJc hi~n SXKD Quy II nam 2013.
- Tinh hinh thlJc hi~n £)~u tu cac DlJ an dffd€ ra trong Nghi quy~t £)~i h<)id6ng c6 d0~

~
+ Quy IV nam 2013.:::-

- Tinh hinh thlJc hi~n SXKD Quy III nam 2013.
- Tinh hinh thlJc hi~n cac DlJ an d~u tu va Quy~t toan v6n d~u tu.
- Xem xet vi~c thlJc hi~n cac chi tieu ma nghi quy~t £)~i h<)id6ng c6 dong dffth6ng nhfit.

Tren day Ia bao cao cua Ban ki~m soat v€ k~t qua ho~t d<)ngcua nam 2012 va k~ ho~ch
cong tac nam 2013. Ban ki~m soil! xin bao cao f)~i h<)id6ng c6 dong.

Cu6i cung thay m~t Ban ki~m soil!, kinh chuc quy vi f)~i bi~u, quy vi C6 dong suc kh6e,
h~nh phuc va thanh d~t trong cu<)cs6ng. Chuc f)~i h<)ithanh cong flJCra.
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